Sarometerxp

PRESSURE READING

Print double-sided (flip on long edge) and cut along the dotted lines to create a deck of 12 cards.
This quick assessment tool is designed to help individuals and teams visualize and vocalize
current pain points. Learn more at www.barometerxp.com/deck or scan the QR code.

BXP IS COMMITTED
TO HELPING TEAMS
THRIVE THROUGH
PLAYING TOGETHER
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IDENTITY & BELONGING STRATEGY & MINDSET IMPACT & LEGACY

VALUE & APPRECIATION

GROWTH & DEVELOPMENT

DECISIONS & EXECUTION

ALIGNMENT & FOCUS CLARITY & COMPLEXITY CAPACITY & TOOLS



http://www.barometerxp.com/deck

HOW TO USE THE BAROMETER DECK: Set aside the first 3 info cards. Organize and score the
9 pressure cards in a diamond pattern as shown. The top card represents greatest strength (+2),
while the bottom indicates greatest pressure (-2). Place the remaining cards somewhere along
that pressure spectrum (+1, 0, -1). Reflect on the outcome and compare to other people for
identifying the types of games or activities that would best leverage team strengths to address
areas of pressure. Visit www.barometerxp.com or email us for more resources.
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/ MY TEAM'S CULTURE IS
WELCOMING AND INCLUSIVE; |
WANT TO WORK WITH MY TEAM ON
SOMETHING THAT MATTERS

| AM NOT AS MOTIVATED OR
ENGAGED IN MY WORK AS | WOULD
LIKE TO BE; | CANNOT SHOW UP AT

WORK AS MY AUTHENTIC SELF /

MY CONTRIBUTIONS ARE
UTILIZED AND CONSIDERED BY
THE TEAM; | CAN DEPEND ON
TEAMMATES TO DO THEIR PART

I WISH | HAD MORE CONTROL
OVER MY WORK; MY EFFORTS ON
THE TEAM ARE NOT APPRECIATED

OR ACKNOWLEDGED ENOUGH |
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/ | AM IN SYNC WITH MY TEAM

2 ABOUTSCOPE AND DIRECTION; |
BELIEVE MY WORK CONTRIBUTES
DIRECTLY TO TEAM OBJECTIVES

TEAM MEETINGS LACK ENERGY,
FOCUS, OR PRODUCTIVITY; WE
AYOID CONFLICT AND HARD
CONVERSATIONS

TOTAL
POINTS

BY COLOR
& CORNER

VISITOUR
WEBSITE
TO LEARN
MORE

/ OUR TEAM GOALS MAKE SENSE;

WE ARE THOUGHTFUL ABOUT
ATTRACTING, ONBOARDING, AND
MANAGING PEOPLE

IN MY CURRENT ROLE, | CANNOT

FULLY APPLY MY STRENGTHS /

AND EXPERIENCE; OUR IDEAS 5
ARE REACTIVE NOT PROACTIVE /
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/ | HAVE THE APPROPRIATE SKILLS
£ TO ACCOMPLISH MY WORK
RESPONSIBILITIES; | WANT TO
GROW WITH MY CURRENT TEAM

TALENTED PEOPLE ARE LEAVING

MY TEAM; | DO NOT KNOW HOW

OR SEE A WAY TO ADVANCE MY 2
CAREER /
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/ MY TEAMMATES LISTEN AND
RESPOND GENUINELY; WE HAVE

A PRODUCTIVE WAY TO ADDRESS
CONFLICT OR DISAGREEMENT

TEAM COORDINATION ISSUES
HAPPEN TOO FREQUENTLY; | DO
NOT UNDERSTAND OUR TEAM'S
STRUCTURES AND SYSTEMS /
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AN URGE TO FEEL,
THINK, OR ACTIN A
SCENARIO CREATES

YOUR INSTINCT
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UPDATES ON THE IMPACT OF
OUR EFFORTS; | AM MAKING A
DIFFERENCE IN THE COMMUNITY

MY TEAM WASTES TIME ON THE
WRONG THINGS; | WORRY THAT WE
TOO OFTEN PUT SHORT-TERM GAIN /

TEAM SEEKS CONSENSUSTO
MOVE FORWARD TOGETHER

MY TEAM FEARS CHANGE, FAILURE,

OR THE UNKNOWN; WE STRUGGLE

WITH SETTING EXPECTATIONS AND
HOLDING PEOPLE ACCOUNTABLE
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/ I CAN ACCESS KEY RESOURCES

WHEN NEEDED; MY TEAM HAS
THE RIGHT PEOPLE IN THE RIGHT
PLACES AT THE RIGHT TIMES

| CANNOT MAINTAIN A WORK-
LIFE BALANCE; OUR WORK
PLATFORMS ARE INADEQUATE
OR UNDER-SUPPORTED
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